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Process for recording risk assessments in ERA 

 

Program and Project Risks Strategic and Corporate Risks ‘Business as Usual’ Operational Risks 

Initial risk identification will occur during 
project/ program planning, but risks may also be 

identified throughout the life of the project/ 
program 

Risks may be identified through planning (e.g. 
operational plan development or review), but 

may arise at any time (e.g. if there is a change in 
the operating environment). 

Strategic risks are identified centrally as part of 
the strategic planning process. 

Risks may be identified through planning 
processes (e.g. operational plan development or 
review), but may arise at any time (e.g. if there is 

a change in the operating environment). 

Assess the level of risk, assign risk owners, and 
identify controls in place and additional 

treatments required to maintain the risk at 
acceptable levels 

Assess the level of risk, assign risk owners and 
identify controls in place and additional 

treatments required to maintain the risk at 
acceptable levels 

Assess the level of risk, assign risk owners and 
identify controls in place and additional 

treatments required to maintain the risk at 
acceptable levels 

Accountable officer/board approves all risk at 
high/extreme after controls and  assessments, 

incl. risk owners, treatments and controls. 
Approval recorded in TRIM notes 500/29/150 

Risk Owners approve risks and assessments, incl. 
treatments and controls. 

EMB is the Risk Owner for strategic risks. 
Approval recorded in TRIM notes 500/29/150 

Risk Owners approve risks and assessments, 
incl. treatments and controls. 

Risks with a High or Extreme residual risk are 
escalated to Corporate Risks. 

Approvals recorded in TRIM notes 500/29/150 

TRIM file forwarded to GSP for inclusion on ERA 

GSP prepares quarterly Priority Risk Report/ 
Strategic Risk Update for EMB’s consideration 

GSP updates risk information in ERA, adds TRIM notes to 500/29/150, and finalises TRIM files 

Project/ Program Managers access ERA for risk 
information, with assurance that information in 

ERA has been approved by the Board and 
Priority Risks endorsed by EMB. 

GSP prepares ERA extracts and sends to Risk 
Owners to support reviews of corporate and 

strategic risks 

Risk owners access ERA for information to 
support operational risk reviews, with assurance 

that ERA reflects most recent risk information 

As an action from Project/ Program Board 
meeting, Risk Owners are notified that project/ 

program risk have been assigned to them for 
management 

Id
en

tif
y,

 A
na

ly
se

, E
va

lu
at

e 
an

d 
Tr

ea
t R

is
ks

 
Co

m
m

un
ic

at
e 

an
d 

Co
ns

ul
t 

on
 R

is
ks

 
Re

vi
ew

 
Ri

sk
s 

http://ppr.det.qld.gov.au/

